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Legislative Updates (seminars and webinars)

One of the roles of HR Performance & Results is to assist our clients with keeping
abreast of current legislation. Throughout the year, we will have various legislative
update seminars or wehinars that will provide you with the latest updates of the various
employment related legislation topics. Stay tuned! Owners

Managers
Accessibility Standards for Customer Service Supervisors

Understanding the Ontario Employment Standards Act

Navigating government websites to find the information that you are looking for can sometimes
be very challenging! This workshop will help provide you with a better understanding of the
Ontario Employment Standards Act (ESA) and how to incorporate the minimum requirements
into your human resources policies.

See
Progressive Discipline registration
] forms for fees
and locations

The Essentials of Supervision

Often employers promote their employees into supervisory positions but do not provide the
adequate training and development to enhance their competencies as managers and
supervisors. This objective of this program is to provide the additional training and development
needed to be successful in any type of supervisory role.

Getting Ready for the AODA Employment Standard:
Hiring and Accommodation

We Accept Visa
& MasterCard

Are they a “ “ora“Bully”?

Yes, a controversial name for a controversial topic! Remarkably, few workplaces can consider VISA
themselves free from workplace bullying. But is it really bullying? This workshop will explore - :
what bullying really is and provide participants with strategies to address it before it escalates

into a formal complaint or legal matter.
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It takes both to achicve sucocss.

How to Deal with Difficult People

Theodore Roosevelt once said, “the single most important ingredient of success is knowing how
to get along with people”. However, most people would agree that it isn't as easy as it sounds
when it comes to getting along with certain people. In fact, it can be incredibly stressful dealing
with difficult people! This workshop has been designed for immediate application of practical
strategies that participants can use when dealing with difficult people in the workplace.

Hiring and Interviewing Skills

Strategies to Supervise Difficult Employees Update

What makes people so difficult sometimes? This workshop will provide participants with
strategies and tips on how to effectively supervise employees who they consider difficult with a
goal to make their job easier!

Why Can’t | Just Fire Them?

Kick —start Your Team!

A cohesive team = positive bottom line results! Participants will learn some tips and practical
strategies to build a cohesive team.

Cross Cultural Effectiveness

How to Conduct an Effective Performance Evaluation

We promote them to a supervisory position, tell them that they have to evaluate their employees
and then we don't train them! Contrary to popular belief, conducting an effective performance
evaluation is not a natural ability! This workshop will teach participants how to conduct an
effective, legally compliant performance evaluation and how to address specific performance
management issues.

is pleased to present the following webinars,

seminars and workshops in 2014 / 2015
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Supervisors
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SEPTEMBER 2014
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14 15 16 17 18 WORKSHOP 19 20

Why can’t | just fire them? o
8:30 am — 12:00 pm WORKSHOP

21 22 23 24 25  \WORKSHOP 26 27

Getting Ready for the AODA
Employment Standard WORKSHOP
8:30 am — 12:00 pm

28 |29 30 WORKSHOP
Accessibility Standard for 0

Customer Service WORKSHOP
8:30 am — 12:00 pm

OCTOBER 2014
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WORKSHOP
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8:30 am — 12:00 pm
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8:30 am —10:30 am E
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FEBRUARY 2015

--

8 9 10 11 12 13 14
15 16 17 18 19 WORKSHOP 20 21
Getting Ready for the AODA
Employment Standard
8:30 am — 12:00 pm
22 23 24 WORKSHOP 26 27 28

Aretheya“__ __ _

or a “Bully”?
8:30 am — 12:00 pm

WORKSHOP

MARCH 2015

-.

8 9 10 WORKSHOP 11 12 13 14
How to Deal with Difficult o
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8:30 am — 12:00 pm
15 16 17 18 19 20 21
22 23 34 25 26  WORKSHOP 28
How to Deal with Difficult 0
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8:30 am — 12:00 pm
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Contact Us

For more information

about our services

HR Performance & Results
164 Bradford Street,
Barrie, ON L4N 3B5

(705) 719-7962 | (416) 987-4163

Visit us on the web at

www.hrpar.ca

who we are

What we offer

...as well as Advisory
Services for all of your
Human Resources and

Health and Safety needs!




